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Project Site:
Obyan Beach is one of Saipan’s most popular 
recreational areas for locals and tourists alike.  
Obyan’s well-developed reef ecosystem allows 
divers and snorkelers to observe a wide variety 
of corals, fish, and marine invertebrate species.  
A beautiful white sand beach and shade trees, 
combined with views of the reef, ocean, and 
neighboring Tinian Island make Obyan an ideal 
recreational location, and provide prime nesting 
habitat for sea turtles.  In addition to its natural 
features, Obyan contains significant historical 
sites, such as a WWII Japanese bunker and 
machine gun nests; pre-Spanish era Chamorro 
Latte Stones, basalt mortar stones, slingstones, 
and pottery shards from the pre-Latte, Latte, and 
Spanish eras.  

Problem:
Obyan’s reef ecosystem is threatened by 
sedimentation caused by stormwater runoff and 
erosion of the unpaved access road and areas 
adjacent to the parking lot.  Lack of beach access 
controls allows vehicles onto to beach, damaging 
turtle habitat.  Erosion threatens historical sites.  
Lack of trash receptacles encourages littering.  
Informational signage is needed.
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Solution:
Phase I
Pave access road and construct stormwater 
controls.  Construct stairs at parking lot to 
enhance public access and block 
unauthorized vehicular access.  Provide trash 
receptacles at stair locations.

Phase II
Design and construct site improvements to 
include drainage system, permeable paving 
and landscaping of parking lot; 
Restore/enhance historical sites; Provide 
informational signage; Construct concrete 
tables and benches with trash receptacles.

Project Status:
Phase I
Engineering design completed.  Project 
permitting ongoing.  Water quality 
monitoring (DEQ) ongoing.

Phase II
A/E conceptual design completed.

Funds Required for Implementation:
Phase I:   $400,000
Phase II:  $275,000*
(* Preliminary estimate)
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